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The trigger of innovation in national top volleyball league and tournament :
the practice of the cluster * vision

Yasuo MATSUDA®

Abstract

In recent year, Japanese international ranking in volleyball continues to
hover around. Especially, the number of spectator in the national top league is
decreasing.

In this study, focused on decreasing number of the spectator. I tried to trig-
ger the innovation, which cause the number of spectator to increase.

For this object, I made the actual condition in the national top league clear.
And I made the causes and the problem clear. Finally, I produced the master
plan for innovation, and practiced this.

In this plan, the vision of cluster was most important factor.

The results suggested the direction of the development in top league manage-
ment with the community.
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